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New Commissioner Orientafion Agenda

i October 6, 2016, 10a — noon

Com mu n Ity serv Ce Montana State Capitol Room 152
Conference call in 406.224.4803

Helena, MT
Agenda (Note: All times are tentative)

. 10a Chair Karin Olsen Billings Welcomes and Opens Orientation
a. Infroductions & signin
b. Agenda Review

. 1015a Governor’s Office of Community Service aka ServeMontana
a. Overview...staffing, website, Facebook and more
i. Funding mechanisms
i. Commission meetings

b. National Service- brief history
i. Montana State Service Plan
i. Granting Activities
ii. AmeriCorps in Montana
iv. CNCS State Office
v. ServeSymposium

c. Community Volunteerism
i. Volunteer of the Game
i. YouthServe Scholarship
ii. ServeMontana Awards
iv. Gov & First Lady Youth Leadership Council
v. Donate Life

d. Ready Montana
i. Whole Community Disaster Simulation
i. Great Montana Shakeout

lll.  1110p Commissioner Roles & Responsibilities’...ways to engage! Chair Billings & Director Ritter
a. Current involvement
b. What activities interest you?¢

IV. 1130a Question & Answer / Discussion
V. Noon Adjourn & working lunch.....Commission meeting call to order at 1pm in this room

Next regularly scheduled Commission meeting Wednesday, December 7, 2016!

Governor's Office of Community Service
PO Box 200801, Helena, MT 59620
p. 406.444.9077, email: serve@mt.gov
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